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ChronoLapse
A Geo-Aware Personal Memory Time 
Capsule

Shaurya Singh

Aspiring Product Manager, UI/UX Designer

Welcome to ChronoLapse, a product conceived and led from concept to completion to 

address a common modern dilemma: our digital photo galleries are overflowing, yet 

our memories often lack the rich context that makes them truly meaningful. Today, I'll 

walk you through how ChronoLapse bridges this gap.
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The "Digital Shoebox" Problem

In our increasingly digital lives, we capture more moments than ever before. Yet, 

paradoxically, these moments often become emotionally disconnected data points, 

buried in vast digital archives. This is what I call the 'Digital Shoebox' problem: a 

treasure trove of images without the context or emotional resonance that makes them 

special.

• Loss of Context: Photos, stripped of their original story, feeling, and precise 

location, lose their power to evoke vivid memories. They become mere visual 

records rather than portals to past experiences.

• High-Friction Journaling: While traditional journaling offers context, it's often a 

time-consuming chore that many abandon, leaving their digital memories 

untethered from their personal narratives.

• Lack of Serendipity: Discovering old memories typically requires manual searching, 

rather than being a delightful, unexpected surprise that sparks genuine reflection.

ChronoLapse was designed from the ground up to bridge this critical gap, transforming 

chaotic digital archives into a curated, context-rich journey through one's own life.
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Carving a Niche in Personal Memory

The personal memory market, while seemingly saturated, reveals a significant gap when viewed through the lens of 'Effort to Capture' versus 'Focus on Personal Reflection.' 

ChronoLapse strategically positions itself in the sweet spot, offering a unique value proposition that existing solutions fail to address comprehensively.

High Effort / Low Reflection

Traditional Journaling Apps (e.g., Day One): While providing deep reflection, these 

demand significant manual effort and discipline, often leading to abandonment. The 

focus is on active creation rather than passive capture and contextual rediscovery.

High Effort / High Reflection

Specialised Memory-Keeping Tools (e.g., StoryWorth): These offer profound 

reflection but typically involve a high investment of time and effort, often requiring 

users to actively write detailed narratives, limiting their appeal to a niche audience.

By addressing the core need for low-friction, high-context memory recall, ChronoLapse is poised to become the go-to solution for individuals seeking a more meaningful 

connection to their digital past.
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Carving a Niche in Personal Memory

The personal memory market, while seemingly saturated, reveals a significant gap when viewed through the lens of 'Effort to Capture' versus 'Focus on Personal Reflection.' 

ChronoLapse strategically positions itself in the sweet spot, offering a unique value proposition that existing solutions fail to address comprehensively.

Low Effort / Low Reflection

Standard Photo Galleries (e.g., Google Photos) & Social Media (e.g., Instagram): 

These platforms excel in effortless capture and sharing but fall short on facilitating 

deep personal reflection or providing rich, automatic context for individual memories. 

They prioritise quantity and public performance over private, meaningful recall.

Low Effort / High Reflection

 ChronoLapse  (The Opportunity): This is our unique sweet spot. ChronoLapse 

provides an effortless capture experience that automatically enriches memories with 

geo-context, fostering a serendipitous and deeply personal reflection journey without 

the burden of traditional journaling. It turns digital archives into a living map of one's 

life.

By addressing the core need for low-friction, high-context memory recall, ChronoLapse is poised to become the go-to solution for individuals seeking a more meaningful 

connection to their digital past.
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Designing for "Maya," the Sentimental Archivist

To ensure ChronoLapse truly resonates with its users, I developed a key persona: Maya, the Sentimental 

Archivist. Maya represents our core target demographic – individuals in their late 20s to early 30s who 

cherish their memories but struggle to connect with them in the digital age. Her needs and frustrations 

directly informed every design decision for ChronoLapse.

Maya's Core Needs:

• A low-friction method to remember why a moment was special, beyond just seeing the photo.

• To feel a deeper, more emotional connection to her own life's story, seeing patterns and 

progress.

• A private, secure space for reflection, free from the performative pressures of social media.

Maya's Key Frustrations:

• Her camera roll is an overwhelming, contextless sea of images, where moments get lost.

• Forgetting the names of specific restaurants, small towns, or scenic spots she visited on past 

trips.

• Traditional journaling feels like a daunting chore that she can't maintain consistently.

ChronoLapse directly addresses these pain points, offering Maya an intuitive and delightful way to 

rediscover and appreciate her personal history.
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The Solution in Action: The Daily Engagement Loop

ChronoLapse is designed around two core engagement loops: the daily capture and rediscovery loop, and the active exploration loop. This slide focuses on the former, which ensures effortless engagement and delightful, serendipitous memory 

recall.

1. Effortless Capture

Our streamlined capture flow allows users to document a memory in 

seconds. Simply snap a photo or select one from their gallery, add an optional 

quick note, and the app automatically captures and embeds critical context: 

location, date, and time. This minimal friction design ensures consistent 

engagement.

2. Daily Discovery Engine

The redesigned home screen acts as the primary daily touchpoint. It employs 

an intelligent discovery engine that surfaces relevant and emotionally 

resonant 'On This Day' memories or 'Forgotten Gems' from the user's past, 

creating a compelling reason to open the app every day.

3. Serendipitous Notifications

Leveraging advanced geofencing technology, ChronoLapse creates magical 

moments of delight. The system intelligently notifies users when they 

physically revisit a location where a past memory was recorded, transforming 

ordinary places into emotional landmarks and making memory recall truly 

immersive.

This integrated approach ensures that capturing memories is easy, and rediscovering them is a constant source of surprise and personal connection.
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The Solution in Action: A Living Map of Your Life

Beyond daily rediscovery, ChronoLapse empowers users to actively explore their life's journey. This second engagement loop transforms the app into a dynamic, interactive archive that invites deeper reflection and immersive recall.

1. Your Personal Map

The innovative Location Tab visually plots all recorded memories 

geographically onto an interactive map. This feature transforms the app into 

a unique, living map of the user's life, allowing them to visually trace their 

journeys and remember places visited with ease.

2. Rich Context Detail View

The Detail View provides a comprehensive and elegant summary of each 

memory. It brings together all the key information – the original photo, the 

user's note, the precise date and time, and a contextual map – onto one 

screen, offering a complete narrative for effortless recall.

3. Immersive Recall Experience

A dedicated fullscreen, gesture-driven photo viewer ensures a completely 

immersive and detailed trip down memory lane. Users can swipe through 

related memories, zoom in on details, and truly relive the moment without 

distractions.

This holistic approach ensures that ChronoLapse is not just a photo gallery replacement, but a powerful tool for personal storytelling and self-discovery.
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My Role: From Vision to Shipped App

As the Product Manager for ChronoLapse, I spearheaded the project from inception to launch, overseeing every critical phase of its development. My role 

encompassed defining the strategic direction, designing the entire user experience, and uniquely, leveraging cutting-edge Generative AI as a development 

partner.

Product Vision & Strategy

Defined the core user problem, articulated a compelling product 

vision, and made strategic decisions to de-risk the MVP. This involved 

prioritising the validation of the core daily engagement loop before 

investing in more complex features, ensuring market fit from the 

outset.

UI/UX Design & Branding

Led the complete user experience design, from initial user flows and 

wireframes to the creation of high-fidelity mockups. I also crafted the 

app's final visual identity, including its intuitive interface, distinct 

colour palette, and overall aesthetic that fosters emotional 

connection.

AI-Driven Development

Directed the development process by authoring precise and detailed 

technical and design prompts for our Generative AI partner. This 

unique approach allowed for rapid prototyping and iterative feedback 

cycles, significantly accelerating development timelines.

Quality Assurance & Launch

Orchestrated end-to-end testing protocols, meticulously identified 

and triaged bugs, and managed the project lifecycle to a feature-

complete, polished, and shippable state. Ensured a seamless launch 

experience for our users.

My comprehensive involvement ensured that ChronoLapse not only met its technical requirements but also delivered a truly impactful and user-centric product.
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Key Learnings & Future Roadmap

Key Learnings

• The Immense Value of Strategic De-risking: Validating the core user 

need and the most critical features (like the daily capture and 

rediscovery loop) before embarking on complex development proved to 

be the single most impactful decision. This agile approach mitigated 

risks and ensured alignment with user expectations, preventing wasted 

resources on non-essential features.

• The Art of AI Collaboration: Mastering the ability to write precise, high-

quality prompts for a Generative AI partner has revolutionised our 

development workflow. It's a new, incredibly powerful paradigm for 

building products at unprecedented speed and efficiency, fundamentally 

changing the traditional engineering partnership.

• A Strong Visual Identity as a Core Feature: Beyond mere aesthetics, a 

cohesive and emotionally resonant visual identity (fonts, colours, 

iconography) is crucial for a memory-centric app like ChronoLapse. It's 

key to creating the intended emotional connection with the user, 

fostering trust and a sense of personal ownership over their digital 

memories.

The Future Roadmap

Our vision for ChronoLapse extends far beyond the current feature set, 

aiming to continuously enrich the memory-keeping experience and deepen 

user connection.

Next Steps:

• Richer Note Formats: Introducing audio clips for voice memos and 

mood tags to capture the emotional context of a memory, offering a 

more holistic recall experience.

• Collaborative Memory Sharing: Enabling private, secure sharing of 

memories for specific trips or events with trusted friends and family, 

fostering shared nostalgia.

Later:

• Augmented Reality (AR) View: A groundbreaking feature to overlay 

past memories onto the real world using AR, creating an immersive, 

interactive historical layer over physical locations.



Thank You
LinkedIn

GitHub
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https://www.linkedin.com/in/shaurya04/
https://github.com/shauryasingh20
https://drive.google.com/drive/folders/1QWv-acH1ex6gT8gsBTy_coEWsPhveF_D?usp=sharing
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